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Lex Lefebvre, Secretary General, STM

Ralph Youngen, ACS

Brian Crawford, VP and Publishing Director, Life and Medical Sciences, John Wiley

Jim Lichtenberg, Consultant to NISO

Gregory St John, VP and General Manager, Wiley InterScience

Barbara Meredith, Vice President, Professional, International, Trade, AAP 

Jack Ochs, ACS 

Sherrie Schmidt, Co-chair, ARL E-Metrics project

Pat Harris, Executive Director, NISO

Marthyn Borghuis, General Manager, End User & Library Research, ScienceDirect (by telephone)
Richard Gedye, Journals Sales and Marketing Director, OUP (Chair)

Overview of existing projects

Association of Research Libraries (ARL) -  E-Metrics project
http://www.arl.org/stats/newmeas/emetrics/
Sherrie Schmidt outlined progress on the vendor based section of the ARL E-metrics project. A manual of data elements and instructions re their collection will be published in the next few weeks. Then a group of ARL libraries will be conducting a trial collection of data elements next year. There is a significant overlap between this work and the work being undertaken by the PALS Data Modelling Task Force, although the PALS taskforce is looking in more detail at element definitions. The E-metrics brief does not include the issue of how vendors should achieve consistency, accuracy, and compatibility in their processing of their usage data, so there is little overlap with the PALS Data Processing Task Force.

STM - Electronic Article and Journal Usage Statistics (EAJUS) Proposal

Details at:-

http://ernesto.catchword.com/vl=2565905/cl=38/tt=885/ini=alpsp/nw=1/fm=docpdf/rpsv/catchword/alpsp/09531513/v14n3/s10/p233
This is essentially a usage data validation and auditing proposal, developed by Jerry Cowhig of IOPP and drawing its inspiration from his consumer publishing experience.  Summary audited data would be made freely available. More detailed analyses would be made available to publishing sponsors and others interested in purchasing it. Jerry presented his proposals to an STM meeting in Spring 2001 and subsequently STM commissioned a comparative study from Judy Luther looking at the services available from current players in this market.

Following presentation of the results of this study at the STM annual meeting in Frankfurt, a decision was taken to defer further action pending:-

a) further research by the STM library relations committee

b) the development of the PALS code of practice

The plan would then be to develop a program in conjunction with PALS and AAP/PSP and finalise plans in 6 to 8 months.

National Information Standards Organisation (NISO) – Z39.7 Library statistics standard

http://www.nclis.gov/statsurv/niso/z39.7/z39-7.pdf
NISO developed a national (US) standard for library statistics (Z39.7) in the 1960s.  Its last revision in 1995 was accepted as a “placeholder” revision pending a more thorough review in 5 years to take into account the more complex measurements needed as a result of technological change. After a consultation meeting with suppliers and libraries in February 2000, a revision committee has been formed which started work in November 2001. The committee is chaired by Denise Davies, Director,

Statistics and Surveys, NCLIS, a presidentially charged agency of the US government which has a brief to encourage and act as a focal point for the gathering of data re libraries and information services in the US.  Members include Sherrie Schmidt (ARL) and Sue Philips (ICOLC).

The committee will begin by stabilising the data elements needed for data collection, which gives it a significant overlap with the work of the PALS Data Modelling Task Force. First deliverable will be some draft standards for trial use in volunteer institutions.

The International Organization for Standardization (ISO)

http://www.iso.org/iso/en/ISOOnline.frontpage
Relevant ISO standards are overseen by ISO TC 46 (Information and Documentation) who are responsible for two library related standards:-

ISO 2789 – library statistics

http://www.iso.org/iso/en/CatalogueDetailPage.CatalogueDetail?CSNUMBER=7778&ICS1=1&ICS2=140&ICS3=20
ISO 11563 – library performance measures

Denise Davis is a member of both of the above revision committees as well as being a member of the PALS Data Modelling and data Processing Task forces.

These standards were last revised in 1991. A proposed revision of ISO 2789 has recently been completed but not yet agreed. Revision of 11563 requires ratification of 2789 before further significant work can be undertaken.

The standards outlined in NISO’s Z39.7 are not a direct match for those in ISO 2789, but NISO believes it can “live with the differences” and will vote in favour of the final ISO 2679 standard.

National Commission on Libraries & Information Science (NCLIS)

http://www.nclis.gov/libraries/lsp/statist.html
Denise Davis at NCLIS commissioned a study led by Dr. John Bertot at the University of Albany and Dr. Charles McClure at Florida State University titled "2000 Internet Connectivity Study". The study measures the level of connectivity, public access, training support and technology available for the staff and public. Focused primarily on aggregators of indexes and full text, the project includes gathering information on the ability of public libraries to report electronic database use. 

Denise has also been working with Bertot and McClure on a project to develop a national data collection model for network performance measures.  A component of this work was a series of focus groups with content aggregators and library automation system vendors.  The summary of that work is available at http://www.nclis.gov/statsurv/FINALRPT.NCLIS.vendor.FG.1.11.01.doc
A related meeting with vendors was held in January 2001 to discuss issues and challenges raised by vendor based usage statistics http://www.nclis.gov/statsurv/final.workshop.rosslyn.1.14.01_files/frame.htm
Publishers and Librarians Solutions Group (PALS) Working Group on Vendor Based Usage Statistics (USWG)

www.usagestats.org
RG outlined the Working Group’s goals and progress to date, including the vendor forum in June 2001 and the subsequent establishment of 6 taskforces to address key issues that emerged from the forum. The PALS Working Group is probably the largest current group solely devoted to Vendor-based online usage statistics. 

Despite its size, the PALS group feels it would be more appropriate to subsume its future efforts into a new multi-agency enterprise dedicated to the development of one unique recommended code of practice. Hence this meeting.

Next steps

After much discussion the following way forward was agreed:-

1. Expanded membership

The following organisations should also be invited to join our multi-agency efforts:-

Pharma Documentation Ring

RG to approach Henning Neilson

National Federation of Abstracting And Indexing Services (NFAIS)

Pat Harris to approach Dan Duncan and/or Jill O’Neill

International Coalition of Library Consortia (ICOLC)

Sherrie Schmidt will approach Sue Phillips to represent consortia, not ICOLC itself.

Association of Subscription Agents and Intermediaries

RG will approach Rollo Turner

2. Whilst all present agreed to the principle of pooling our experience, skills, and resources  to a common aim, there was not time for a detailed discussion of the best practical way to achieve this.  

It was also agreed that, since the PALS initiative represented the largest exclusively vendor based project currently active, all those present should, by 9 January, produce a frank critique of the goals and current structure and strategy of the PALS working group:- 

· What are its strengths and weaknesses? 

· What could be done better? 

· Are there issues which should have been addressed but which haven’t? 

· Are there issues which should not be addressed or not at this stage? 

· What strengths and experiences could you personally offer a new combined initiative?

In addition, all present who represent organisations involved in projects which in some way involve measuring online usage (NISO, ARL, STM,  AAP/PSP) should submit a brief gap/overlap analysis, indicating:- 

· areas where their work/ experience would co-ordinate well with that being undertaken by PALS and others

· areas where their work and experience would fill “gaps” where no one else has the relevant experience or is doing appropriate work.
Reporting back by 9 January would be followed by a conference call discussion of these reports in a meeting timed to coincide with the next PALS working group meeting on 15 January at OUP. This would maximise the available expertise and allow opportunity for a wider discussion of how to develop our multi-agency initiative. RG and Barbara Meredith will liaise and agree the logistics of the conference call.

3. Resources

Without some minimum financial resources it will not be possible to proceed much further. RG circulated a proposed draft budget for 2002 (attached) and asked for expressions of support:-

Representatives of the following organisations expressed a willingness ask their respective organisations to make a commitment to supporting and funding a new multi-agency organisation tasked to develop an achievable and widely supported common code of practice for vendor based online usage statistics:-


ARL


NISO


STM


AAP/PSP

If, as we anticipate, we can rely on similar support from:-


PA


ALPSP


JISC

Then we should be looking for around £3300 per organisation.

The meeting ended on a wave of enthusiasm, which the Chair hopes he has not in any way compromised by his dilatoriness in writing up this report (pressures of work commitments have been immense over the last few weeks).

Richard 

