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Background

This focus group is the third in a series of discussions between content aggregators, library system vendors, and members of the library community.  The first meeting took place in Charlotte, NC in conjunction with the Public Library Association Conference in March 2000 and the second in Chicago, in conjunction with the American Library Association annual conference July 2001.  The National Commission on Libraries and Information Science (NCLIS) sponsors the focus group discussions.   The research projects are sponsored by the Institute on Museum and Library Services (IMLS) and directed by John Carlo Bertot and Charles R. McClure 

Objectives

The overall purpose of the group discussion was to continue a consensus-building dialogue between content aggregators, library automation vendors, and members of the library community in developing a core set of statistics, to be used uniformly by both the vendors and librarians, to describe aspects of database use, users, and uses.  Specific objectives for this meeting were to:

· Identify key issues and concerns from the library community regarding the development of such statistics

· Review the specific types of statistics and reporting formats provided by data base vendors who attended the meeting

· Identify specific statistics that most individuals can agree on as important to standardize (in terms of definitions) and be provided by the vendors.

The organizers of the group discussion realize that this is an ongoing process and that additional work in this area will still need to be done.

Attendees  (see:  Appendix I)

Overview

Denise Davis provided an overview of the current National Center for Education Statistics Library Survey Program and the implications of introducing additional electronic performance measures in this survey series.

· Public library survey (Federal State Cooperative System) (annual)

· State library agency surveys (annual)

· Academic libraries (biannual)

· School media survey (every 5 years)

Chuck McClure and John Bertot provided an overview of the ARL project and the IMLS projects in which they are currently involved.  Sue Phillips, as representative for the International Coalition of Library Cooperatives (ICOLC) provided an update on relevant ICOLC activities.

Three Main Issues as Seen by Participants

Attendees were asked to bring a brief prepared statement or limit their remarks to 3 minutes. Remarks were to answer the following questions:  “Do you collect vendor-based use statistics?”  “Do you re-purpose the data collected?”  “What is the single most important issue to be resolved regarding collection and reporting of vendor-based statistics?”  Remarks are listed in the order they were given.

Waggoner, West Virginia Library Commission

· What are we really measuring with these statistics?

· Doesn’t compare to anything we currently collect/measure

· Need standard definitions/titles for statistics

· How many are valid; which ones tell us what is really going on?

In general Waggoner was hesitant about requiring the collection of additional statistics until it was clear why they were needed and what we would be able to use the data for.

Cole, Commonwealth Libraries (Pennsylvania)

· Compile all vendor stats into “items examined” – requires mixing different items/definitions

· Get a big number, but “don’t know what it really means”

· Don’t know who will use the numbers as compared to other measures

· When looking at expenditures for books versus online, looks like getting better value out of online

· Don’t get remote usage data – we need this very badly

· Getting statistics on a regular basis is problematic from most vendors

· EBSCO does all they need and provide reports in usable formats

Gorrell, EBSCO Publishing

· Three user bases – buyers/customers, publishers, business practices (internal)

· Customers

· In business of customer service

· Not challenged by requests; can meet (thus far) what customers want

· Approx 40,000 libraries (not separate contracts; some through consortia, some statewide) using EBSCOhost

· EBSCOAdmin – empowerment; not used much

· Libraries want 1 or 2 numbers delivered to them

· They want to provide for want users want now as well as the statistics they will want in the future

Bingham and Abramson, NCLIS

· Timeliness of reports

· Need to be timely both in collection and reporting

· Tie-in to other school surveys; right now all separate

· School media specialist do “more than stamp books” and they need to have data that demonstrates their importance

· Getting data to people who “do budgets” and make the decisions is critical

· Importance of starting to count E-books

Zerkow, Houston Public Library

· Key concern is standardization of 3-5 statistics that should be collected and be able to conduct comparative analysis (see Appendix IV)

· E.g., ICOLC talks about periodicals; not what many services provide today (e.g., abstracts/indexes)

· Showing usage key in an environment of declining traditional usage (in terms of statistics collected)

Hoover, Bell & Howell Information and Learning

· Some statistics are costly to collect and not necessarily meaningful – individually driven

· Want standardized definitions that are meaningful and provide value to the company as well as libraries

Luther, Informed Strategies

· Publishers need to standardize their provision of data based on definitions

· Comparative data

· Robots can spike and invalidate data (check)

· Publisher “auditing agency” to scrub data

· Luther recently authored a white paper for CLIR on Vendor statistics.  The white paper is available from http://www.clir.org/pubs/reports/reports.html 

Kyrillidou, ARL

· ARL collects some data now – cost on electronic subscriptions 

· Now up to 11% of some library collections budget

· Encouraging a culture of assessment most important issue to resolve

· Not collect data for the sake of data, but service improvement

· Consult the ARL website for more info http://www.arl.org/stats/arlstat/index.html 

Harris, NISO

· Need to start small

· There are the same challenges in the International arena as here in the US

· Be patient

· Be prepared to bring together committed organizations – the rest will follow

· Need to have consensus for participation in process

Miller, University of Pittsburgh

· Consistency of data over time is critical

· Networked environment is different

· Can’t compare to traditional, and yet do

· Still talking about input measures; need to focus on outcomes

· Need to find way to combine data and convert to outcomes/impacts

· Still dealing primarily with inputs… it’s the outcomes and impacts that are important and we still don’t have that

Phillips, University of Texas

· Don’t necessarily “compare” traditional versus networked, but rather “contrast”

· Consortia titles v. ILL

· Agreement on elements, definitions, and reporting are critical

· ICOLC

· Guidelines in 1998; impact on vendors

· Undergoing “fresh look” at situation

· Consistent format for presentation from vendors

· Survey consortia membership to see which vendors provide “most useful” statistics

· Yes, there is a lot of “re-purposing” the data

Lynch, ALA

· Vendor participation key, as they hold important data

Owen, Utah State Library Division

· Data consistency from vendors critical

· Remote usage data key

· “Invisible” libraries – small libraries connected via schools – usage doesn’t show and gets lost in school IPs

· Forget we have huge anomalies in traditional data

· Not normalized (circulation)

· Wide variance

· Consortia data needs may be different than the needs of libraries

· Who uses what

· How much pay

· Cost effectiveness for certain databases

· “Negotiating for a straw hat in a market in Tijuana”

· Meaning/interpretation of data

· Being/not being used because useless or other reasons?

· Many different interpretations can be given to the same data

· Consistently defined and reliable data from MOST vendors would be a huge step forward

· Increasingly more and more difficult to “choke” the data out of libraries 

Sweeney, New Jersey Institute of Technology

· VALE (48 academic institutions)

· Tried to get at a cost per article view per member

· Money in pool

· Returned to member with least usage

· No relation between any usage and trends – collection, faculty size, student enrollment, academic programs, etc.

· Longitudinal and cross-comparative data necessary

· Money/expenditure data key

· Per-use cost model up to a certain maximum amount

· Did a study in which they really could not identify any variables that correlated strongly to database use

· Sessions and log-ins probably are not useful statistics any more for a host of reasons

· See Appendix V

Schmidt, Arizona State University

· Pricing based on FTEs flawed

· Traditional statistics versus “new world” statistics

· Need to get into business of outcomes

· Longitudinal data not be all and end all

· Tip of environment that want to know about all the time

· Can’t wait until consensus or talk for three years about this

· Get Some elements and go to vendors

· Everyone can’t want it “my way”

Wagner, Gaylord Information Systems

· OPAC also an electronic resource – can’t leave out of equation

· Often, ILS system can be front end/gateway to tools/databases

· Authentication methods are very important as they relate to the types of statistics that may be important

Veatch, Alabama Public Library Service

· Meaning of numbers critical

· Need to justify to legislature/gov that databases are used and useful

· Want small set of reliable and consistent data from vendors so that can look across vendors

· Beginning to look at vendors based on provision of statistics

· Looking at usage in public schools – targeting for training, etc., if not using

· The numbers often mean what the librarian tells the governing body they are supposed to mean

Faure, OCLC

· Emerging/developing a standard of definitions and elements key

· Librarians do not all want the same stats and do not define them the same way

· Stats are a “high support” item for OCLC, so want to see a standard

· Remote circulation great example

· Need definitions and support on library end for these things to mean something

Sass, Multnomah County Library

· Know many things and collect a number of statistics

· Circulation per square foot in every facility (!)

· Need stats in 2 views

· Internal management type for decision making; DSS

· Wow factor -- # reference questions answered, quantify what in library is different in terms of services, etc. (training)

· Reliance on electronic resources increasing – getting rid of print titles 

· If EBSCO and other vendors, in using their own usage statistics, begin removing less used databases/titles from their services, could create problems for libraries

· Wants to compare to peer group libraries

Ryan, University of Syracuse

· Need to remember that different libraries have different capacities to collect and use statistics

· Training issues are critical; librarians still don’t understand why these stats are important and what they can do with them

Roddy, Ohio Public Library Information Network (OPLIN)

· Vendor-hosted/delivered; don’t do interfaces

· Started measuring before ICOLC

· Went away from time and place measures

· Hits

· Time/day

· Moved towards measures of activity
· Searches

· Views

· Issues

· Defining “buckets”

· IP address is the mechanism for this measure

· Got vendors to key tab delimited file by FSCS number of library

· Consistency of data

· Don’t know enough about search engines, data construction, and underlying architecture that vendors use to generate numbers (won’t be consistent across vendors)

· Refuses to compare vendor-to-vendor numbers since don’t really know if comparing equally counted data – even if vendors say using same definitions

Gould, NCLIS

· Need to collect a few statistics and do it well and consistently

· If a majority of libraries say its OK then go with it

Comments by Database Vendors on their Statistics

Each of the vendors provided a handout of the statistics and definitions currently provided to customers.  They discussed some of the issues related to providing these statistics as well as plans each had for the future.  All of the vendors wanted to reach consensus among them, and with the library community, on what network statistics could (should) be reported.  There also was the sense that valued library input although the vast majority of the interest in developing these statistics came from a relatively few librarians.  EBSCO reiterated the disappointing use of their new administrative software that allows librarians to customize the statistics they receive.

Other vendors expressed the same concern (they built what libraries wanted, however the service/utility is not being used).  Concerns were expressed regarding the impetus for developing additional statistical utilities, or making costly improvements, when so few use them.  Vendor resources are limited and need to go where they are most valued (and valuable) to customers.

Vendor Sample Data Reports

Bell & Howell Information and Learning


http://www.nclis.gov/statsurv/BellandHowell.pdf
EBSCO Publishing


http://www.nclis.gov/statsurv/EBSCO.pdf
NewsBank, Inc.


http://www.nclis.gov/statsurv/NewsBank.pdf
OCLC


http://www.nclis.gov/statsurv/OCLCFirstSearch.html
Discussions

Key issues of concern to all participants:

· Authentication of users and how statistics can be reported, especially in a “proxy server” environment 

· Format of data, specifically what vendors provide, in what format, and what libraries need to do when receiving data

· Sessions.  The issue of session measuring is problematic.  It may be that this statistic is already outdated and difficult to collect because of time-outs, caching, etc. Sass and others expressed a need for vendors to continue reporting remote logins to the extent possible.  Again, the discussion returned to authentication and ”proxy server” issues.

· Data needs vary.  The group agreed that determining local versus state versus national data needs is essential.  Below is a sample “process matrix for assessing value and burden of collection”.

Purpose of Data
Use of the Data         Cost of Data Collection


Local Library


Regional/consortium


State


National


International
· Types of measure:

· Getting there (sessions)

· Remote v. in-house (problematic)

· What actions occurred when users “got to the database” (activity)

· Outcomes/impacts

Reaching Agreement of Four Possible Measures 
· Items Examined

· Full text titles available by subscription

· Database Sessions

· Database Queries

Next Steps

Having some preliminary agreement as to the usefulness of these four statistics is a good step forward.  Davis, Bertot, and McClure will review the notes from this meeting and will propose next steps.  We expect that additional meetings and proposal will be needed.

McClure and Bertot plan a field test of all measures is spring 2001.  Findings from this field test will provide additional support for the measures and yield valuable information on the “collectability” of the measures, the burden for libraries to collect and report, the burden for vendors to supply, and the comparability of data across content aggregators and database vendors.
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Sessions

Sessions


Appendix III
Vendor Database Statistics Survey



Electronic Access and Use Related Measures

Final:  2-9-01

	Vendor Database Network Statistics Survey

	Vendor Compliance:  B&H,EB,NB,OCLC

	Measure
	Definition
	Currently Deliver (Yes / No)
	If yes, indicate formats 

If no, why not?
	ASCII tab delimited
	ASCII 

comma delimited
	DBF or other database format
	HTML or XML
	Other (please identify)

	# Database sessions 
(definition adapted from proposed ICOLC guideline)
	Total count of the number of sessions (logins) initiated to the online databases. Definition adapted from proposed ICOLC standard 

http://www.library.yale.edu/ consortia/webstats.html

	Yes

NB

EB

OCLC

No

B&H


	
	Yes

EB

Could

NB

OCLC
Plan
	Yes

EB

Could

NB

Plan

OCLC
	Yes

Could

NB

OCLC
Plan
	Yes

EB

OCLC
Could

NB

Plan
	

	# Database queries/searches

  
(definition adapted from proposed ICOLC guideline)
	Total count of the number of searches conducted in the library’s online databases. Subsequent activities by users (e.g., browsing, printing) are not considered part of the search process. http://www.library.yale.edu/ consortia/webstats.html.
	Yes

B&H

EB

NB

OCLC
No


	
	Yes

B&H

EB

Could

NB

OCLC
Plan
	Yes

B&H

EB

Could

NB

Plan

OCLC
	Yes

Could

NB

OCLC
Plan
	Yes

B&H

EB

OCLC
Could

NB

Plan
	


B&H = Bell & Howell; EB= EBSCO; NB= NewsBank; OCLC 

	Vendor Database Network Statistics Survey

	Vendor Compliance:  B&H,EB,GIS,NB,OCLC

	Measure
	Definition
	Deliver (Yes / No)
	If yes, indicate formats.

If no, why not?
	ASCII tab delimited
	ASCII 

comma delimited
	DBF or other database format
	HTML or XML
	Other (please identify)

	# Items examined using subscription services


(definition adapted from proposed ICOLC guideline)
	[Total] count of the number of online database content views (e.g., abstracts, full-text articles).

A view is defined as the number of full-text articles / pages, abstracts, citations, and text only, text/graphics viewed.
	Yes

B&H

EB

OCLC
No

NB


	
	Yes

B&H

EB

Could

NB

OCLC
Plan
	Yes

B&H

EB
Could

NB

Plan

OCLC
	Yes

Could

NB

OCLC
Plan
	Yes

B&H

EB

OCLC
Could

NB

Plan
	

	# Full text titles available by subscription

(Report: Serial titles, Other titles, Total titles)
	Count of the number of full-text titles that the library subscribes to and offers to the public computed one time annually.
	Yes

EB

NB

OCLC
No
	
	Yes

EB

Could

NB

OCLC
Plan
	Yes

EB

Could

NB

Plan

OCLC
	Yes

Could

NB

OCLC
Plan
	Yes

EB

OCLC
Could

NB

Plan
	


B&H = Bell & Howell; EB= EBSCO; GIS= Gaylord Information Systems; NB= NewsBank; OCLC

Some vendors remarked more fully on counting the following:

Sessions

B&H

Sessions should go away; they are becoming obsolete




EB

In favor of retaining sessions as a measure of network performance

Time (total/session)
B&H

Not in favor of counting

IP addresses

B&H

Not in favor of counting

Simultaneous users
B&H

Not in favor of counting

Page views
EB

In the future, page views – as defined and used in web-

based industry – will become a very important measure of 

USAGE.  And, is more meaningful than any other metric, 

IMHO.

Gaylord Information Systems (GIS) was the only integrated library system (ILS) vendor present at discussions, and offered the following responses to questions posed to content aggregators:

The Polaris OPAC as an Electronic Resource

Among many OPAC measurements available in Polaris, Polaris customers can count the number of OPAC searches performed on workstations available to the public within the library during a representative period. It is also possible to count the number of OPAC searches performed by remote users during a representative period. In the transactions file, Polaris keeps track of searches by type, criteria applied, and number of hits. Because the Z39.50 standard is integrated into Polaris’ search engine, a library can also readily count the number of searches performed on non-Polaris databases. 

The Polaris ILS as Gateway to Electronic Resources
As a web-based application, Polaris can currently link to embedded URLs. For an upcoming Polaris release, GIS is investigating methods to identify, authorize, and authenticate users of electronic resources while ensuring their privacy and confidentiality. Particular attention is being paid to the implications of the NISO Circulation Interchange Protocol (NCIP). The following activities are being considered:

· local user uses local resources

· local user uses consortium resources

· consortium user uses local resources

· remote user uses local resources

· local user uses remote resources

Vendor Statistics Module Samples:

Bell & Howell Information and Learning
http://www.nclis.gov/statsurv/BellandHowell.pdf
EBSCO
http://www.nclis.gov/statsurv/EBSCO.pdf 

Gaylord Information Systems (GIS)
http://www.nclis.gov/statsurv/Gaylord.pdf
NewsBank
http://www.nclis.gov/statsurv/NewsBank.pdf
OCLC

http://www.nclis.gov/statsurv/OCLCFirstSearch.html 

Appendix IV







Houston Public Library

Houston Public Library Issues With Vendor Statistics or Statistical Definitions

Accunet/AP (AP Photo Archives)

I debate about whether I should report downloads as full text views.  The number is tiny.  Every time a picture is chosen (clicked on) from a result screen of thumbnails is what should be reported and isn’t.

Ancestry.com 

Their customer service is as bad as their statistics.  They obviously don’t need their library accounts.

Big Chalk (Electric Library)

Need logins.  Have had to request statistics by email too often lately.

EBSCO (Novelist)

I debate every month about whether I should go back and change “abstracts” to a full text view.  Is a bib record in Novelist the end-product of an information search as a directory entry is?
Gale Group (Gale Databases)

Need logins.  The simplest to read and easiest to get statistics of the vendors to which HPL subscribes.

Gale Group (IAC Databases)
Statistics are difficult to retrieve online. 

Grolier (Grolier Multimedia Encyclopedia)

Duh…There wasn’t any of these stats that fit an ICOLC definition, and I lost what they did report in some paper shuffle…  I’m looking for them.

Grove Dictionaries, Inc. (Art and Opera)
The first statistics I received from them brought up blank pages.  They are trying to fix the problem.

InfoUSA (Reference USA)

Need logins. I decided on my own that a single downloaded record was one view and was full text since it is the end-product of an information request.

NewsBank (2 newspaper databases)
NewsBank separates searches out by database, but for some silly reason lumps all the full text views together.  I have to extrapolate the views for each database based on the searches.  Very time consuming and very possibly inaccurate.

OCLC (FirstSearch)

Since the majority of our non-full text indexes come from OCLC, it is very frustrating that FirstSearch doesn’t supply a count for citation (non-full text) views.  

Our state library pays for our in-house use, and OCLC has not figured out how to report that usage.  So we are reporting only the remote usage we pay for.

Oxford University Press (OED)

Need logins

World Book Encyclopedia

I am tempted to add the videos, sound, tables, and pictures accessed to “articles viewed” to create the “Full text displays” count.  I don’t do this because I don’t know if users are actively requesting these files, or whether they are a passive by-product of use of the database.

Questions or comments to Judith Hiott jhiott@hpl.lib.tx.us 
	Vendor (Database(s))
	Vendor Statistic
	ICOLC Stat Reported As:
	 Vendor Definition

	Accunet/AP (AP Photo Archives)
	Total Logins
	Sessions/Logins
	Total number of logins during the month.

	Accunet/AP (AP Photo Archives)
	Queries
	Queries/Searches
	Total number of searches initiated.

	Accunet/AP (AP Photo Archives)
	Downloads
	Not used
	Total number of photos downloaded.

	Accunet/AP (AP Photo Archives)
	Connections
	Not used
	This includes searches, lightbox actions, downloads

	Ancestry.com
	None
	NA
	NA

	Big Chalk (Electric Library)
	Total Queries
	Queries/Searches
	Counted when the search button is activated

	Big Chalk (Electric Library)
	Total Retrievals
	Full text Displays
	Documents or Pictures Viewed

	Big Chalk (Electric Library)
	Hours Connected
	Not Used
	Total library use in hours

	EBSCO (Novelist)
	Queries
	Queries/Searches
	Count initiated when a search is performed

	EBSCO (Novelist)
	Abstract 
	Citations Displays 
	Initiated when a user displays a title record (the full bibliographic display)

	EBSCO (Novelist)
	Sessions
	Sessions/Logins
	Count initiated by the Start Button on the opening page

	Gale Group (IAC Databases)
	Sessions 
	Sessions/Logins
	Each time a user enter a particular database within an overall session

	Gale Group (IAC Databases)
	Views
	Full text Displays
	On-screen displays of articles from within a database

	Gale Group (IAC Databases)
	Retrievals
	Not Used
	Articles emailed or printed through the service

	Gale Group (IAC Databases)
	Searches
	Queries/Searches
	Each search form submitted or search link selected in a database

	Gale Group (Gale Databases)
	Searches Submitted
	Queries/Searches
	Each time you submit or modify a search

	Gale Group (Gale Databases)
	Entries Retrieved
	Full text Displays
	Entries that you looked at in this database from a results list or hypertext link

	Grolier (Grolier Multimedia Encyclopedia)
	I'm working on this one.
	
	

	Grove Dictionaries, Inc. (Art and Opera)
	Coming soon
	NA
	NA

	InfoUSA (Reference USA)
	Searches
	Queries/Searches
	Activated with the "Search Now" button

	InfoUSA (Reference USA)
	Downloaded Records
	Full text Displays
	Total number of records (directory entries) downloaded

	NewsBank (2 newspaper databases)
	Keyword Searches
	Not Used
	Searches from the keyword search page

	NewsBank (2 newspaper databases)
	Custom Searches
	Not Used
	Searches from the customized search page

	NewsBank (2 newspaper databases)
	Total Searches
	Queries/Searches
	Sum of keyword and custom searches

	NewsBank (2 newspaper databases)
	Documents Viewed
	Full text Displays
	On-screen display of newspaper article

	NetLibrary (NetLibrary)
	Number of Accesses
	Full text Displays
	Times an e-book is viewed in the eBook reader 

	OCLC (FirstSearch)
	Sessions
	Sessions/Logins
	Log-ons to a database in FirstSearch

	OCLC (FirstSearch)
	Searches
	Queries/Searches
	Counted when the "search" button is activated

	OCLC (FirstSearch)
	Documents Ordered
	Full text Displays
	Activated once per article per session at view, fax or email for full-text only

	Oxford University Press (OED)
	Total Requests
	Not Used
	The sum of all the categories 

	Oxford University Press (OED)
	Home Page
	Not Used
	Number of times the home page has been viewed

	Oxford University Press (OED)
	Entry Displays
	Full text Displays
	Number of display requests for a dictionary entry

	Oxford University Press (OED)
	Find Word Searched
	Queries/Searches
	Number of searches performed via Find Word. 

	Oxford University Press (OED)
	Full Text Searches
	Queries/Searches
	Number of searches performed via Full Text searching. 

	Oxford University Press (OED)
	WOTD
	Not Used
	Number of times that Word of the Day entries have been viewed

	Oxford University Press (OED)
	Word List Displays
	Not Used
	Number of word list displays that have been requested for any reason

	World Book Encyclopedia
	Total number of hits
	Not Used
	A single file transferred to a web browser (Including images)

	World Book Encyclopedia
	Total pages viewed
	Not Used
	A page transferred to a web browser.

	World Book Encyclopedia
	Total article views
	Full text Displays
	Total number of articles requested from a browser

	World Book Encyclopedia
	Total downloads
	Not Used
	Number of downloads of requested material

	World Book Encyclopedia
	Number of emails
	Not Used
	Number of emails of requested material

	World Book Encyclopedia
	Number of print requests
	Not Used
	Total print requests initiated

	World Book Encyclopedia
	Number of videos accessed
	Not Used
	Total number of video files sent to browser.

	World Book Encyclopedia
	Number of sounds accessed
	Not Used
	Total number of sound files sent to browser.

	World Book Encyclopedia
	Number of tables accessed
	Not Used
	Total number of tables sent to browser.

	World Book Encyclopedia
	Number of pictures accessed
	Not Used
	Total number of photos sent to browser.
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The New Jersey Institute of Technology routinely collects vendor based use statistics 1) to justify subscription purchases, 2) to compare with other forms of access, 3) to compare our users preferred formats, 4) to compare retrieval speeds with preferred formats, 5) to understand what, how, when, and sometimes, by whom the material is being used, etc.   For example, on that latter point, we had a vendor notify us last week of a license violation with an unauthorized downloading of a sizable portion of their database from one of our users’ IP addresses.   We tried to identify where that may have occurred, who it might be and why.  In the future we would like to be able to start identifying clients who are using databases ineffectively or inefficiently, so that we may help them improve.   

This past year, VALE, the New Jersey academic consortium, used database usage statistics (sessions, searches, downloads, citations, abstracts, full document, etc.) to determine, in part, how much particular members paid per article for a database that was entirely funded by the members.  VALE initially charged the participating colleges or universities about 10% more per FTE than VALE was charged by the vendor.  The next fiscal year, based upon the prior year usage data, the 10% pool was returned to those institutions in this fiscal year with the lowest usage based upon their percentage of the VALE total usage.    

This study and another VALE study have proven that institutional usage was unrelated to student FTE count, faculty FTE counts, type of institution, number of traditional hard copy journal subscriptions, library materials budget, or other typical pricing mechanism.  There is not doubt that in the immediate future usage will be a factor within consortia pricing to individual members and, perhaps, will likely be a factor in vendor pricing to consortia.   

Usage must be counted as precisely, judiciously, accurately, completely, and consistently and timely as money.   Many consortia and individual institutions, such as NJIT, are beginning to use the prorated annual cost of the database divided by the usage as an indicator of value.   For example, the cost per article viewed is then being compared to other alternatives such as retrieving the article from a commercial document delivery source.  

The data fields collected should be defined in a wide variety of narrow mutually exclusive categories tied together with relevant higher (parent) classifications.  This will insure flexibility for redefining classifications using different categories in the future as well as permit immediate comparisons across vendors, databases, and institutions.  For example, an article or document should be defined in mutually exclusive categories.   Those may include viewed, emailed, downloaded, printed, etc. as well as file format such as ASCII, pdf, jpg, tiff or any other complete digital format but must also be listed under one or more common higher classifications such as “retrieved document”.    

Lastly statistics must be collected and distributed in a common, easily accessible format (usable in MS Access or Excel or similar analysis tool).  Without this the data is useless.
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